
 

 

SCRUTINY MANAGEMENT BOARD 
 

Minutes of a Meeting of the Scrutiny Management Board held on Monday, 8 March 
2021 at 10.00 am at Teams 
 
 

PRESENT: 
 

Mr WJ Wearing (Chairman) 
 

Mr SB Collins 
Mr P Dew 
Ms C Driver 
Mr KR Hamilton 
Dr S Haraldsen 
Mr M Hawkins 
 

Mr K Hitchen 
Mr J Lister 
Mr W McEwan 
Mrs V Tarbitt 
Mr CP Turner 
Mr M Wilson (Vice-Chair) 
 

 
Also in Attendance:- 
 
Ms T Boustead - Assistant Director - Workforce and Organisational 

Development 
Ms S Curran - Senior Manager- HR Improvement Plan 
Mrs L Davis - Democratic Services Officer 
Ms C Killeen - Strategic Policy and Scrutiny Advisor 
Ms A Madden - Senior HR Manager - Operations 
Ms L Robb - Senior Manager - People Management 
Dr D Roberts - Executive Director - Corporate, Customer and 

Community Services 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
89 ROLL CALL AND APOLOGIES FOR ABSENCE 
 
All of the above members and officers were present at the meeting.  Apologies for 
absence were received from Mr C Hogg and Mrs S Evans. 
 
90 MEMBERSHIP 
 
It was noted that Mr K Hitchen had replaced Mr J Airey as a member of the Scrutiny 
Management Board. 
 
91 DISCLOSURES OF INTEREST 
 
There were no declarations of interest for this meeting. 
 
 



 

 

92 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be not excluded from the meeting during 

consideration of any item on the agenda. 
 
93 CALL-IN ITEMS 
 
The Chair advised that there were no call-in items for the Board to consider. 
 
94 MINUTES 
 
RESOLVED, that the minutes of the meeting held on 13 November 2020 be agreed 

as a true record. 
 
95 ORGANISATIONAL DEVELOPMENT UPDATE 
 
Members received a report and a presentation that provided an update on 
progression of the Organisational Development programme, following previous 
discussions at the Board where the importance of health, wellbeing and new ways 
of working were highlighted.  The presentation outlined the current and continued 
impact of Covid 19 and the Council’s approach to future ways of working.  The 
presentation also provided an update on sickness absence and a performance 
update on the delivery of Task and Finish recommendations for absence 
management, approved by Cabinet in January 2020. 
 
The Executive Director – Corporate, Customer and Community introduced the 
Council’s newly appointed Assistant Director – Workforce and Organisational 
Development, Ms T Boustead who was leading on the work being undertaken. 
 
The Senior Manager – Workforce and Organisational Development introduced the 
first part of the presentation, outlining the aims and objectives of the Strategic 
Organisational Development Board and updated members on the structural 
changes that had taken place since September 2020.  Members noted the positive 
impacts of Covid 19 on the workforce and organisation including resilience, 
resourcefulness, commitment and adaption to virtual working.  Members noted that 
a series of staff surveys had been undertaken and the key findings from those were 
tabled in the presentation, with a recognition of additional support being needed 
where necessary.  The Senior Manager outlined the proposed new working 
arrangements post Covid 19, with Directors having approved the guiding principles.  
It was noted that a policy framework would be put in place, together with a Working 
Group of officers, members, trade unions and employee network groups, to take the 
work forward. 
 
The Manager – Operational Delivery gave an update to members on Absence 
Management and actions taken on the recommendations of the Absence 
Management Task and Finish Group, approved by Cabinet in January 2020.  
Members noted that the council had operated with an average of 12 working days 
lost to sickness per employee since 2015 but there had been no overall net increase 
in absence due to Covid in the past 12 months.  The officer outlined sickness 
absence performance and the top reasons for short/long term sickness absence.  In 



 

 

summary, the Manager – Operational Delivery informed members of the absence 
management approaches taken by the Council. 
 
To conclude the presentation, the Organisational Development and Work Training 
Service Manager reported on measures taken to promote employee health, safety 
and wellbeing, outlining various campaigns and wellbeing initiatives in response to 
Covid 19.  The officer outlined work taking place with Hull University to look at root 
causes of absence focussing on directorates with long term high sickness rates. 
 
A member raised connectivity issues with remote working.  Members were informed 
that ICT had, at the beginning of the pandemic, ensured VPN capacity allowing 
4500-5000 people to work remotely.  The main risks in working with display screen 
equipment (DSE) were discussed such as musculoskeletal disorders and visual 
fatigue.  The Senior Manager informed the Board that the Council operated an eye 
care voucher scheme and had offered ergonomic chairs to staff during the 
pandemic.   
 
Members welcomed the drilling down exercise into root causes of absence and the 
training on offer to members and staff, for example on Microsoft Teams.  A member 
highlighted the importance of addressing the Council’s culture, ethos and tolerance 
as the absence data showed a consistent level of sickness and the officers agreed 
with this.    
 
A member welcomed the establishment of the Working Group as a good 
communication forum for joint working to take place with officers and members.  
Members were informed that the Working Group’s agenda would be aligned to the 
recommendations of the Post Covid Ways of Working Scrutiny Review which was 
the next item on the agenda.   
 
In answer to a question on additional staff capacity, the Manager – Operational 
Delivery outlined various temporary appointments that had been made to support 
capacity in the department.  It was recognised that normalising discussion around 
health and wellbeing was important especially with remote working and in the 
absence of office “catch ups”.  The increase in mental health absence was 
discussed, reflecting the national picture, and officers confirmed that it was a key 
part of the work going forward. 
 
The Assistant Director – Workforce and Organisational Development concluded the 
item by outlining the proactive approach being taken by the Council on absence, 
attendance and health and wellbeing. 
 
The Chair thanked the officers for their very informative presentation. 
 
RESOLVED, that a progress update report be brought to a future meeting of the 

Scrutiny Management Board. 
 
 
 
 
 



 

 

96 POST-COVID WAYS OF WORKING SCRUTINY REVIEW 
 
The Chair of the Post Covid Ways of Working Scrutiny Task and Finish Group, 
Councillor Paul Turner, attended the meeting to present the findings and 
recommendations of that Group.   
 
Scrutiny Management Board had commissioned a Task and Finish Group to focus 
on the Council’s Post-Covid Ways of Working, after it was raised at the full County 
Council meeting in November 2020.  The report outlined the scope of the Group, the 
evidence gathered from witnesses and research and the Group’s main findings 
across three themes: Impact on Staff, Re-thinking Policy and Re-thinking the 
Workplace.   
 
The Chair of the Task and Finish Group outlined the five recommendations 
contained in the report, that he would present to Cabinet for their consideration on 
18 March 2020.  The Chair advised the Board that this was the start of the process 
with the possibility of joint sessions been held with officers of the Future Ways of 
Working Group to share ideas. 
 
Members welcomed the report and thanked the Chair, members and officers for 
their participation.  The discussion centred around future meeting formats including 
face to face, remote or hybrid.  The Executive Director – Corporate, Customer and 
Community Services advised members that, unless the Government extended the 
current temporary Remote Working regulations beyond 6 May 2021, no formal 
County Council meeting could take place remotely.   
 
The Chair of the Task and Finish Group concluded the item by reiterating the work 
was the start of the conversation and that further scrutiny involvement  and support 
post Covid ways of working would be needed as the pandemic and associated 
impacts continued to change and evolve. 
 
RESOLVED,  that the report, set out in Appendix 1 for presentation to Cabinet on 18 

March 2021 be approved. 
 
97 DRAFT SCRUTINY ANNUAL REPORT 
 
The Board had before it the draft Scrutiny Annual Report which detailed their work 
over the past 12 months.   
 
In discussion, a member raised concerns on the distance people were being asked 
to travel for their Covid vaccination, the inconsistency in some areas of offered 
locations and the anxiety it was causing to residents.  The Chair of the Health 
Scrutiny Committee agreed to raise this with the Director of Public Health and 
informed members to take advice from their Public Health Locality Team in the first 
instance. 
 
RESOLVED, that  
 

(1) the draft report be agreed; 
 



 

 

(2) the Chair and Vice Chair agree the final version of the draft 
report, before submission to Council. 

 
98 SCRUTINY PERFORMANCE WORKING GROUP UPDATE 
 
Members received a report providing an update from Scrutiny Performance Working 
Group. 
 
Members noted that the Working Group had met on 14 January 2021 and had 
received a Cumbria Fire and Rescue Service Performance Overview, the Corporate 
Performance Monitoring Report (Quarter 2) 2020/21 and discussed future agenda 
items.  It was noted that the next meeting of the Group would be held on 25 March 
2021. 
 
RESOLVED, that the report be noted. 
 
99 UPDATES FROM SCRUTINY CHAIRS 
 
The Board received an update on the work of the Scrutiny Advisory Boards, Panels 
and Committees from each of the Chairs. 
 
(1)`Scrutiny Advisory Board – Children and Young People 
 
The Chair updated members on the work, issues and developments of the Children 
and Young People’s Scrutiny Advisory Board since the last meeting of the Scrutiny 
Management Board.  The last meeting of the Advisory Board took place on 9 
February 2021 and had included on the agenda a Child Exploitation update, 
Schools and Inclusion, SEND progress and Covid 19. 
 
The Chair advised members that today children in England were returning to school 
following the lockdown and thanked the Assistant Director for Education and Skills 
and his team for all the work undertaken and keeping members informed throughout 
the pandemic.   
 
The Chair outlined future planned activity and informed members that the Board 
would continue to focus on developments in the Children and Young People’s 
agenda over the coming few months. 
 
Following a suggestion it was agreed that work around providing books for children 
be investigated. 
 
(2) Scrutiny Advisory Board – Communities and Place 
 
Members received an update on the work of the Advisory Board – Communities and 
Place following their last meeting on 17 November 2020.  Various highway issues 
had been discussed at the meeting and the Chair reported on follow up work that 
was being undertaken on Environmental, Financial and Waste impacts of Plastic 
Roads.   
 



 

 

Members noted that the Infrastructure Task and Finish Group had concluded and 
produced a report to be presented to Cabinet at its meeting on 18 March 2021.   
 
(3) Scrutiny Advisory Board – Adults 
 
Members heard that the Advisory Board – Adults had met in January 2021 and had 
been provided with the latest position regarding the pandemic, examined the status 
of day opportunities and had been briefed on the testing that had been put in place.  
It was noted that the next meeting of the Board would be held on 26 March 2021. 
 
The Chair of the Advisory Board – Adults gave a brief summary of the Cumbria 
Health Scrutiny Committee which had considered mental health services in the 
region. 
 
Members noted that one visitor, following new safety guidelines, was now allowed to 
visit residents in care homes. 
 
(4) Cumbria Health Scrutiny Committee 
 
The Chair of the Health Scrutiny Committee advised members on specific items 
included on the agenda for their meeting in December 2020.  These had included a 
Covid 19 update, the Ramsey Unit at Furness General Hospital and Healthcare for 
the Future Update – Community. 
 
Discussions took place around the Government’s White Paper on The Future of 
Health and Care and Integrated Care Systems.   
 
(5) Cumbria Police and Crime Panel 
 
The Chair of the Cumbria Police and Crime Panel informed members on the 
decision taken at the Panel’s last meeting with regards to Council Tax precept.  The 
Chair reported that it had been announced that Police and Crime Commissioners 
could increase the Council Tax precept by up to £15 per year for Band D property 
but the Commissioner in Cumbria had chosen to raise the precept by £6.57 annually 
(2.47%).  The Panel had unanimously agreed that the precept rise of 2.47% be 
supported without qualification. 
 
Members noted that the next meeting of the Police and Crime Panel would take 
place on 18 March 2021 where the focus would be on progress in relation to 
delivery of the Police and Crime Plan. 
 
(6) Cumbria LEP Scrutiny Board 
 
The Chair advised that a LEP Board meeting was scheduled for that afternoon and 
would be considering Restart, Reboot, Rethink: focus on an implementation update, 
EU Exit transition support and LEP overview.  
 
The Chairs were thanked for their updates. 
 



 

 

100 SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK 
PROGRAMME 

 
Members received a report that provided the Board with an update on issues and 
developments that had occurred since their meeting in November 2020.  The 
appendices to the report also provided Board Members with the Scrutiny Work 
Programme and the current Forward Plan of Key Decisions.   
 
In discussion of the work programme, the Strategic Policy and Scrutiny Advisor 
drew members’ attention to the proposal for the establishment of a Task and Finish 
Scrutiny Review in respect of fluoridation of water supplies. . 
 
RESOLVED, that 
 

(1) the range of activity report be noted; 
 

(2) the work programme presented in Appendix 1 be agreed; 
 
(3) the Forward Plan of Key Decisions be noted. 

 
101 DATE OF NEXT MEETING 
 
It was noted that the next meeting of the Board would be held on 25 June 2021 at 
10.00 am. 
 
 

The meeting ended at 12.35 pm 
  

 
 

 


